
© SID 2022 1

Shai Ganu

Climate Governance



© SID 2022 2

Climate risks

Source: TCFD Final Recommendations Report, and CGI Glossary

Risk of indirect impacts from issues 
such as policy constraints on 

emissions, imposition of carbon 
tax, water restrictions, land use 
restrictions or incentives, and 

market demand and supply shifts.

The risks from changes driven from 
governments and markets.

Risk of direct impacts from issues 
such as the disruption of 

operations or destruction of 
property.

The risks from changes driven from  
the physical changes in the climate.

https://www.tcfdhub.org/Downloads/pdfs/E06%20-%20Climate%20related%20risks%20and%20opportunities.pdf
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SGX Consultation Process

2.
Sustainability 
Report Assurance

3.
Directors’ Training 
on Sustainability

4.
Sustainability 
Report Timeframe

5.
Common Set of 
Core ESG Metrics

6.
Disclosures on 
Board Diversity

SGX
Consultation 2021

1.
Mandatory Climate 
Reporting

Source: SGX’s Climate and Diversity presentation from September 2022
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Mandatory Climate Reporting

Source: SGX’s Climate and Diversity presentation from September 2022

Sustainability reports for financial years
commencing on or after 1 January 2022

▪ The sustainability report must describe the
sustainability practices with reference to the
following primary components:

a) material environmental, social and governance
(“Material ESG”) factors;

b) climate-related disclosures consistent with the
recommendations of the TCFD (“Climate-related
Disclosures”) - NEW

c) policies, practices and performance;

d) targets;

e) sustainability reporting framework; and

f) Board statement and associated governance
structure for sustainability practices - NEW
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TCFD Recommendations

Sustainability reports for financial years commencing on or after 1 January 2022

• Disclosure is on a ‘comply or explain’ basis.

• Disclosures will be mandatory progressively for an issuer in any of the TCFD-identified Industries

Climate-related disclosures

Source: SGX’s Climate and Diversity presentation from September 2022
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Roadmap towards Mandatory Climate 
Reporting

Source: SGX’s Climate and Diversity presentation from September 2022
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Key Governance Developments

# Element Previously Changes from 1 Jan 2022

1 Assurance of 
Sustainability 
Reports

• Voluntary • Sustainability reporting process must be subject to internal review.
• Companies may additionally commission an independent external

assurance on the sustainability report

2 Directors’ 
Training on 
Sustainability

• Training for first time 
directors does not 
include a specific 
component on 
sustainability

• All directors undergo one-time training on sustainability matters
• Companies to confirm that all directors have completed training in 

their first sustainability report for FY commencing on or after 1 
January 2022

3 Sustainability 
Report 
Timeframe

• In annual report –
within 4 months from 
FY-end

• Sustainability report 
within 5 months from 
FY-end, with summary 
in annual report. 

• Must issue a sustainability report no later than 4 months after the 
end of the financial year; or

• If company has conducted external assurance on the sustainability 
report, no later than 5 months after the end of the financial year 
in which case a summary should be included in the annual report. 

Source: SGX’s Climate and Diversity presentation from September 2022



© SID 2022 8

Common set of ESG metrics

• SGX’s “Starting with a common set of Core ESG metrics” proposes a list of 27 core metrics for Singapore issuers
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Principles of Climate Governance

Source: WEF and CGI Climate Governance Principles and Guiding Questions
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Useful Resources for Directors

https://climategovernancesg.org/
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